
Request approval to extend a Sole Source Consultant Services Agreement with Mental Health 
America of Los Angeles for training, consultation, and fiscal intermediary services related to 
consumer empowerment and advocacy for Fiscal Year 2014-15.  

SUBJECT

June 04, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO EXTEND A SOLE SOURCE CONSULTANT SERVICES AGREEMENT WITH 
MENTAL HEALTH AMERICA OF LOS ANGELES 

FOR FISCAL YEAR 2014-15
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an amendment, substantially similar to the attached format, with Mental Health America 
of Los Angeles (MHALA), to extend the Consultant Services Agreement No. MH050042 (Agreement) 
for Fiscal Year (FY) 2014-15 for the period of July 1, 2014, to June 30, 2015, for a Total Contract 
Amount (TCA) of $680,400, to be funded by State Mental Health Services Act (MHSA) revenue.  

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Agreement, as necessary, to reduce programs or services, purchase additional 
services of the same type described in the Agreement, or reflect  program and/or Board policy 
changes provided that: 1) the County’s total payment under this Agreement for the applicable fiscal 
year does not exceed an increase of 10 percent from the last Board-approved TCA; 2) sufficient 
funds are available in the FY 2014-15 Chief Executive Officer (CEO) Recommended Budget 
Request for any increases in compensation; 3) approval by County Counsel, or designee, is obtained 



prior to such amendments; and 4) the Director notifies your Board and CEO amendments in writing 
within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the extension will ensure uninterrupted training, consultation, and fiscal 
intermediary services related to consumer empowerment and advocacy throughout the County of 
Los Angeles.

Under the sole source Agreement currently in place, MHALA provides the Milestones of Recovery 
Systems (MORS) Consultation and Training and also provides a variety of fiscal intermediary 
services for the MHSA Supports Program, Service Extenders Program, and the Countywide Client 
Activity Fund (CCAF) Program, each of which is designed to promote consumer recovery and 
empowerment.  

MHALA created the MORS Program, which is currently being used to measure the recovery of 
clients with mental illness, specifically assisting with the development, implementation, and tracking 
of recovery objectives on the client care plans. MORS assures the maximization of service capacity 
by efficiently moving clients to the most appropriate level of service, thereby enhancing their overall 
recovery goals and objectives. The MORS Program has demonstrated success with consumers by 
efficiently moving clients through Department of Mental Health’s (DMH) continuum of care towards 
successful graduation from services as they meet their recovery goals. Since MHALA developed 
both the program as well as the “quality of life outcome scales” in California, it is uniquely qualified to 
provide the MORS Consultation and Training services. 

The MHSA Supports Program provides assistance to DMH in the design, execution, and 
implementation of a comprehensive and integrated mental health plan that includes all aspects of the 
mental health delivery system and MHSA. The consultants employed through this program have 
extensive experience and working knowledge of the mental health system, program development 
within DMH, along with an understanding of State and federal laws and regulations critical to 
successful program implementation. 

The Service Extender Program trains volunteers, who are clients in recovery or family members of 
clients, to serve as members on multi¬disciplinary teams that aid fellow consumers in transitioning 
through the recovery process. These volunteers provide timely, recovery-driven support to clients 
and/or their family members by facilitating community re-integration goals and objectives. Since they 
are themselves individuals with lived mental health experience, they are especially effective at 
assisting other consumers successfully navigate through the mental health system.

The CCAF Program promotes consumer empowerment and advocacy by providing opportunities for 
clients and their families to evaluate the mental health system and participate in mental health 
planning. Clients take an active role in DMH meetings and trainings in their communities. 

While DMH is diligently working on  determining how to proceed regarding the provision of these 
fiscal intermediary services, extension of the existing Agreement will ensure that individuals with 
mental illness will continue to receive services and support that are imperative to their recovery.

Implementation of Strategic Plan Goals
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The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery.

FISCAL IMPACT/FINANCING

MHALA’s TCA for FY 2014-15 shall not exceed $680,400 and is funded by State MHSA revenue. 
Funding for this agreement is included in CEO’s FY 2014-15 Recommended Budget request.  
Funding for future will be requested through DMH’s annual budget request process.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 11, 2013, your Board authorized the extension of the sole source Agreement with MHALA.  
In that Board letter, DMH had indicated that it was looking at different options to pay for the provision 
of fiscal intermediary services, including undertaking a solicitation process to identify and consider all 
agencies that may be able to provide these services. 

To identify the best approach, DMH will need some additional time to work with the Auditor-
Controller’s Office and County Counsel on the necessary requirements. 

DMH previously notified your Board of intent to renew the sole source contract on April 1, 2010.  The 
Sole Source Contract Checklist and action were subsequently adopted by your Board on June 15, 
2010 and are still valid.

The attached Amendment has been approved as to form by County Counsel.  DMH will continue to 
supervise and monitor Contractor’s adherences to the Agreement’s provisions to ensure that quality 
services are provided to clients.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will ensure that training and consultation services as well as 
activities to promote client empowerment and advocacy will continue uninterrupted through FY 2014-
15.
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Executive Officer, Board of Supervisors
Chief Executive Officer
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:CW:YKS:AP:
mi
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